
Chapter 7

Cemeteries

“There is considerable work still to
be done on straightening some of
the tilted gravestones.”
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The state of the village cemeteries
must not have been a burning issue
for the founders of the VIS. No
mention of either the Old Burying
Ground or Cutter Cemetery appears
in the Minutes of the VIS until
September 16, 1913, when “Mr.
Danforth was requested to present a
petition for inserting an article in the
town warrant next March, asking the

town for an appropriation of
two hundred dollars for
putting in order the
headstones in the old
Cemetery.” Later at that
same meeting “Mr. Cann,
Miss Fox, Miss Alice Cutter,
and Rev. R.E. Danforth
were appointed as a
committee to see what
should be the proper steps
to take in forming a
Cemetery Association which
was advocated by Miss Kate
W. Fox.”
     The Committee got to
work and a notice appeared

in the newspaper announcing that
there “is to be a Cemetery
Association formed for the
preservation and restoration of the
old cemetery at Jaffrey Center. All
who are interested are requested to
meet at the home of the Misses Fox
on Thorndyke road on Tuesday
evening, Oct. 7, at 7.30 o’clock.”
Unfortunately, no record of that
meeting can be found, but at the
eighth Annual Meeting of the Society
on July 20, 1914, it was reported that
the town had “appropriated two
hundred and fifty dollars to be used
for cemetery improvements. The use
of this money is entrusted to the

Cemetery Association which was
formed last autumn, of which Rev.
F.W. Greene is president, Mr. Cann,
Mr. Cournoyer, and Miss Kate Fox,
Vice-presidents, Miss Mary Fox,
Secretary, Miss Alice E. Cutter,
Treasurer. It is intended to use $100.
for repairing the hearse-house, and
the remainder for righting the stones
which are fallen. Mr. Emerson has
been procured to do the work.” So it
is clear that the Cemetery Association
was an offshoot of the VIS, its
officers all being members and in
most cases officers of the Society.

The Minutes are silent on cemetery
matters for another seventeen years
until August 15, 1931, when “Mr.
Cann told of a conversation he had
had with Mr. Annett about the old
Town Cemetery [i.e. Old Burying
Ground]. About 140 people are
buried there about whom there is no
record; about 40 Revolutionary
soldiers are buried there with no
stones to mark them. Some of the
summer people are buying lots there,
five having already been sold, and one
more applied for. The space is limited
and eventually more land will have to
be made available. There is also the
matter of beautifying it to be
considered, the cutting of trees which
interfere with the view of the
mountain, etc. Mr. Annett thought
the V.I.S. might take this subject
under their thought and
consideration, and be willing to assist
the town with their interest and
advice. Mr. George moved, and it was
voted that the President appoint a
committee to look into the matter,
and report at the next meeting.”1

In 1941 the Society received a

           HE STATE OF THE BURYING GROUND in Stockbridge, Massachusetts, was the
impetus for the founding of the country’s first village improvement society, the
Laurel Hill Association. Disheveled and unkempt cemeteries were often cited
as a reason for organizing a society. Nathaniel Hillyer Egleston suggested in
1878 that “perhaps the village cemetery has been neglected, and is an unsightly
and disagreeable place. If so here is a feasible point at which to begin the work
of village improvement.”

T

“There is to be
a Cemetery
Association formed
for the preservation
and restoration of
the old cemetery at
Jaffrey Center.”
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bequest of $3,000 from Mrs. Alice
Poole, the widow of Arthur E. Poole
who was one of the Pooles who
owned The Ark,  for the
“improvements and maintenance of
the old cemetery by the town hall
[i.e. Meetinghouse].” This generous
gift seems not to have had a speedy
effect because at the 1945 Annual
Meeting “Mrs. Wetherell discovered
that our two cemeteries were
unsightly and greatly in need of
having grass cut. The trustees were
interviewed and gave assurance that
there was money to pay for this,
could a man be found to do it. Mrs.
Wetherell offered to try to find
someone. Mr. Percy Cutter has been
interviewed and is now doing the
work. It was voted that a note of
thanks be sent to Mr. Cutter for this
service.” At the 1946 Annual
Meeting, progress was reported:
“Entrance changed which has made a
great improvement, new gate, stones
straightened, trees trimmed, lilacs
planted and foundation of hearse
house repaired; thus Mrs. Poole’s
bequest for cemetery care used to
good advantage.”2

At the following Annual Meeting,
it was reported that the Alice Poole
Fund stood at $3,021.53 and that a
second bequest has been made by
Mary Augusta Parsons (whose family
lived at the end of Parsons Lane,
hence the name) of $150 “to apply
the net income thereof to the care
and maintenance of the Old Jaffrey
Cemetery. . .”

The following year a difference of
opinion apparently arose over who
should oversee the maintenance of
the Old Burying Ground. Mrs.
Wetherell had concerns and she “had
several talks with Mr. Austermann3 in
regard to straightening walls, paths
and stones as well as having grass cut,
etc., with no result except to be
permitted to cut the grass. Two
lengthy letters were received from
Mr. Austermann. . .” who stated “his
views on this subject with the
implication that the income from the
Alice Poole Fund should be
administered by the Cemetery

committee.” Lawyers were turned to.
“Mr. Phillip Faulkner of Keene was
consulted for legal advice . . . He gave
his opinion ‘that as the society had
accepted the fund it must administer
it. The society could do no work
there without the permission of those
in charge of the cemetery; neither
could those in charge tell the society
how this money must be expended.
Both society and cemetery committee
should work out a plan to carry into
full effect Mrs. Poole’s will’.”

That must have happened because
progress of some sort was reported at
the 1948 Annual Meeting: “The grass
in the cemetery is being cut and its
appearance is much improved.” It
was also noted that “Cutter Cemetery
is in good condition under Charles
Chamberlain as care-taker and
custodian.”4

A year later it seemed things were
still going along well. “Mr. Carlos
Pierce reported for the advisory
committee on the cemetery, that the
relationship with the town cemetery
committee had been amicable. The
leaves had been raked and taken away
and the cemetery had been mowed
and trimmed several times. The town
paid for this and promised to
straighten stones as soon as funds
became available.”

Not long after, in 1950, the
Selectmen approached the Society
and asked if it would assist them in
the costs associated with the widening
of the gate and the grading and
erection of a stone wall where the old
hearse house had stood. The Society
declined, pointing out that they were
spending about $125 a year on the
mowing of the cemetery. A year later,
the president5 reported “that he had
written a letter to the town cemetery
committee, reminding them of
improvements needed, such as
clearing up the place where the hearse
house had stood, widening the gate,
and repairing the wall near the gate.
To this he had not received any
reply.” Probably not surprising as the
Society had spurned the Selectmen’s
overtures the year before.

Another year passed and at the

The state of the Old Burying
Ground in the early 1900s.

“. . . our two cemeteries
were unsightly and
greatly in need of
having grass cut.”

The much tidier Old Burying Ground
today. The twin markers in the

foreground are those of
Amos and Violet Fortune.
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1952 Annual Meeting, “Mr. Johnson
reported that in cooperation with the
town committee, the entrance had
been widened and completed, some
grading and new top soil was added,
and that Mr. Cournoyer had been
added as new member of the town
committee and that Mr. Cournoyer
was very anxious to cooperate with
our society to maintain and improve
the cemetery.” He went on to pun
“the graveyard always seems to be a
very live issue!”

A year later it was reported at the
Annual Meeting that the “graveyard
problem seems to be settled. Mr.
Randyl Cournoyer, Controller of the
Town Trust Funds for the Care of
Cemeteries, persuaded Mr. Wilfred
Varville to care for the Old Burying
Ground and has expressed the desire
to cooperate with our Society in
using some of our funds for its
improvement. The stones have been
straightened, grass cut, and most of
the poison ivy eradicated. The whole
appearance is greatly improved
without destroying the country
simplicity.”

The Minutes of the 1956 Annual
Meeting noted that the “cemetery is
in best condition for years, thanks to
Mr. Randyl Cournoyer’s overseeing
it.”

Things were pretty quiet until an
Executive Committee meeting in
October of 1961. The president,
Elmer L. Ford, said that he had
“talked with Mr. Spofford, who
reported that the $100 rec’d from
VIS annually since 1956, is used to
mow the grass. The Treasurer
reported that he has paid this sum to
the Town of Jaffrey on Sept. 1st each
year, at the request of the former
president. The Secretary reviewed the
minutes of meetings since 1941
pertaining to cemetery business. It
appears that the decision to pay $100
to the town was not made by the
Executive Committee, or discussed
by them at any time. Considerable
discussion followed and it was agreed
that a Cemetery Committee be
appointed to confer with the Town
Trustees to work out the best use of

the trust funds, to meet the terms of
the bequest.”

The Society agreed to spend $150
in 1962 “to have some rehabilitation
work done on the stones and door of
the town tomb, to improve its
appearance.” When the work had
finally been done two years later the
cost came in at $193.39.

In 1966 another bequest
earmarked for the “Old Cemetery”
was made, this one for $500. The
Society’s Cemetery Fund now stood
at $4,438.73.

At a September 1969, Executive
Committee meeting at the home of
Robert Newbegin, the new president,
a report was made by cemetery
committee chairman, Walter Greene,
who said there “is considerable work
still to be done on straightening some
of the tilted gravestones.” The
Minutes record that this “gave rise to
a discussion of the respective
responsibilities of the Town and of
the Society. Mr. [William] Torrey said
that the Town was responsible for the
basic maintenance but it had similar
duties with regard to other cemeteries
in the town and would have more
funds available for them to the extent
the Village Improvement Society
cared to relieve them with respect to
the Meeting House cemetery. The
opinion was expressed that the Town
should not be relieved of basic
maintenance and that the Society’s
funds should be used for
embellishment and special projects. It
was moved, seconded and voted to
spend up to $500.00 of the V.I.S.
funds for care of the graveyard
behind the Meeting House.”

In 1979, President Coburn Kidd
“asked what had happened to the
Cemetery Fund, which had been
almost eliminated. It was explained
that about $5,000 was used from the
Cemetery Fund instead of cashing a
Certificate of Deposit. This could be
repaid to the Fund if it is wished, as
the town takes most care of the
cemetery. Mr. Kidd pointed out that
the fund had paid for special storm
damage and ought to be available for
emergencies.” The balance had

The guide to the Old Burying Ground
on the west end of the Horsesheds.
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declined to $115.15. The Fund must
have been replenished as the
Treasurer later reported that 44
headstones had been reset at a cost of
$220.

In the summer of 1982, an
historical guide and plan to the Old
Burying Ground, researched and
prepared by Robert B. Stephenson,
was installed on the west end of the
Horsesheds. It was later replaced by a
porcelain version and is still in service.

At the 1983 Annual Meeting, an
old subject was raised yet again.
“Herbert Bixler inquired as to cutting
some of the trees that obstruct the
view of the mountain from up by the
Meeting House. Charles Bacon,
William Royce, and Virginia Hunt of
the Cemetery Committee have
consulted on it. There are brush and
trees behind the school house, and
inside the cemetery there are 5 large
trees. Four of them—3 maples and 1
hemlock—are in poor shape and
should come down before they fall
and damage headstones. The Historic
District Commission should be
consulted, and the sense of the
meeting was in favor of this. Mr.
Read6 has talked to Ken Saunders7

about it. It must be done by experts,
and, while there is money in the
cemetery fund, @ $200 for each big
tree, it may have to be done in
stages.”

In the late 1980s there was more
than one suggestion that the Alice
Poole Fund be legally changed so
that it could be used for projects
other than ones related to the
cemetery. What in the end finally
happened was that the Fund, now at
around $7,000, would be drawn
down to its original $3,000 level and
the accumulated income be used to
offset the costs of restoring the
Horsesheds that stand beside the
cemetery. This was approved by the
Executive Committee in early 1991.

The role of the VIS in the
maintenance of the village’s two
cemeteries was gradually diminishing.
With the coming of the town
manager form of government (and
with the abolition of the Old Burying

Ground Committee), the
administration and care of Jaffrey’s
cemeteries became more consistent
and professional. New regulations, a
town-wide advisory cemetery
committee and a special Trust Fund
for stone repairs have all benefited the
state of the town’s cemeteries. The
last significant involvement by the
VIS in cemetery matters was its
fundraising support for the purchase
of land adjoining Cutter Cemetery
for cemetery expansion. The Society
donated $500 itself and used its good
offices to help raise a total of over
$52,000 toward the purchase price.
As the VIS celebrates its centennial,
sales of lots in this expanded historic
cemetery are about to commence.

_________________________________

1 In 1926, all of Jaffrey’s cemeteries except
Conant Cemetery were carefully documented
with all inscriptions recorded.

2 The Hearse House used to stand to the west
of the Horsesheds. Sometime prior to 1950 it
was moved downtown where it may still be
seen off of Nutting Road near North Street,
now used as a storage shed.

3 George S. Austermann, proprietor of the
Shattuck Inn and a member of the town
Cemetery Committee.

4 Charles Chamberlain lived across Harkness
Road from Cutter Cemetery in what is now
the Morley house that faces on Main Street. He
was the Jaffrey tree warden, caretaker for the
Wetherells and active VIS member.

5 John D. Johnson, VIS President, 1948–56
6 Edward M. Read, VIS President, 1981–85.
7

Kenneth E. Saunders, Jr., Director of Public Works.

The entrance gate to Cutter Cemetery.
This handsome iron fence has been

maintained from time-to-time
by VIS volunteers.

An August 1869 view looking west from
Cutter Hill with Cutter Cemetery in the

distance.  The stooping figure is
Nathaniel Cutter, the other,

the Rev. Henry Shedd.




